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Understanding Your Value Proposition

Pa3padoTka e HHOCTHBIX MPeIJI0KeHU

Hpoaykr IMokynare/n

IIpeumyecrea Keranmust

3ansaTusa Crpax

Oco0eHHOCTH Heo0xoqumocTh

Komnanus

Ipoaykr 3 AMCHBI

NneasibHblii NOKyNnarTeJib



LleHHOCTHOE NMPeII0KEeHNEe-POAUTEH

IIpoaykr IMokynaresan
Ipenmymiecrea . 3aHATHSA Kenanus
eYycOHbIC HaBbIKU 21 Beka o[pets KOM}I;HOTGPHHﬁ S OEe3OHaCHOCTb,
eHaBbIkn 00LICHHS PLIGATKA  eDyrrec BeceJsibe, 3a00Ta
eDopMUPOBAHUE JINYHOCTH oMy3bika e HacTombibie urps:
edm3uuecKas KyJabTypa H 3J0POBbE VIIKEHEPHT o[ [xapariic ol O(l)eCCHOHaJ[I)H])Ie
*KOMMYHHMKATHBHbIC HABBIKH KU3HH | ¢35 10 1130 Pa0dOTHUKH
(3aboTa, JTHACPCTBO, CPABETMBOCTD...) | 1 yeprporn eMaTeMaTIKa be3onacHocTh
ebepeKHOE OTHOUIEHUE K IPUPOJIE I ToXOIbI s e O(I)OKyCI/IpOBRa COPraHu30BaHHOCTE
0Me>KKyJ'ILTypHa$I KOMIICTCHTHOCTH © SIXTHHT .ESHa i T Ha MOEero peﬁeHKa P.Hoporo
°
ePemecio eE3/1a Ha MamMHax b GO VLI
o TEXHOIOTHH o o JlocTYNIHOCTH(CBSI3b) €CKOHTPOJILHOCTDH
Benocunenpr eboIe3HE
Pobor SO G eHukToO He 3ax04eT
Oco0eHHoCTH *ACTPOHOMHA eOGuieHHE s
eO0yueHue 3a MpeaeaIaMy IIKOIbI e *CMCIICHNE KyITETYP ¢ MOUM PE0EHKOM
oCoynanga PI;IP ePaGora i Heo0xonqumocTh 06 p
006§qe}me cu IO PY/KEHUEM: TSRS LSS S ebesonacHocTh 03aﬂyi“[ll/1(;3Hal/;leHe
MHTEHCUBHOE U TIIyOOKOE .;ean */luziepcTso *3200Ta 0 310pOBbe CTKOE 00paleHue
*VITpb! *KyJIbTypHOE HacIenue e310pOBOE MUTAHHE
.I?IKCHepHMeHTaHBHOG 06yquI/Ie e]lcHue eCB0OOOIHOE BpeMs .OII lPaHI/IBaIII/lSI
SHacRmK HeBRREE | oo i o OBy aoume
*Cropr eHe3aBucumocThb ° ARKp eauTanusa
elllaxmaTel  eCamo06ydeHne /caMONIO3HAHNIE OMHeHHe(OTGlI)IBI)I)
eHayxu e DopMHUpPOBaHUE LIEHHOCTEH

Yem MOryT 3aMeHUTh: JIETHAS MIK0Ja, 00JbIIIe
CBOOOHOI0 BpeMeHM, THEBHOM YXOX(HAHH),
ceMelHbIN OTAbIX, Pa3JIUYHbIE JIETHHE TMPOrPaAMMBbI

Npeanbubiii nokynareib: /JleTu, IIKOJAbHbIE TPYNIIbI,
MOAPOCTKH, MOJIOJbIE TPYNIIbI, B3POCJble, CTAPIIEKIACCHUKH,
CeMbM, IPyNINbI HA padoTe



LleHHOCTHOE MpeaJI0KeHe-AeTH
Ipoaykr

IIpeumymecrsa

eYueOHbIe HaBbIKH 21 Beka
eHaBrIkK OOIIIEHUS
eDopMHUPOBAHUE TUIYHOCTH
eDu3nyeckas KyJapTypa U 310pOBbE
eKoMMYyHUKaTUBHbBIEC HABBIKH JKU3HU
(3aboTa, JHMIEPCTBO, CIIPABEIUBOCT...)
ebepexHOEe OTHOIIEHUE K TPUPOJIE

e MeXKyIIbTypHasi KOMIIETEHTHOCTD

Oco0eHHOCTH

eO0yueHue 3a npeaeaamMu MIKOJIbI
eCounanu3zanus

eO0yueHue ¢ NorpyKeHueM:
WHTEHCHUBHOE U TITyOOKO€E
eDKCIepUMEHTalIbHOE 00yUueHue
eHacraBHUK - HE poUTEND

e[ IporpeccuBHOE pa3BUTHE

3ansTus Kenanus

e] 0TOBKA eHayku B

I'pebst KommnbrorepHslii criopt *be30IMaCHOCTD,

oPLIGATKA  eyrHoC Becelbe, :;.aﬁoTa

oa/ly%nca eHacTonbHbBIE UTPBI a *Becepe!

ellmKxeHepus e[[aBanue ’pr3bﬂ

e3a6ora 1130 e[IpuBeTIUBLIN AUPEKTOP,

OﬁKHBOTHHx eMaremaruka KOTOPbIH 3HAET MeHH .ggﬁ;}%%'ﬁﬁg

4 ) .

oS :Ej}l’j ?{(;qﬁé’gal;};p ¢ eBecénbrii KecTkoe o6pamenue

PeMECTO  oFana Ha MAMITHAX 1 3200 TJINBBIIi MepcoHAJ eHeopranu3zoBaHHOCTD

e oSl B leHTpe BHUMAHUSI eHukTo He 3ax04eT _
AR e3a0ora 3HAKOMHUTBCSI €O MHOW

*PoboTs! eO0s13aHHOCTH oUT0 eciM MHE

?CTPOHOMM *Obuene He MOHPABHTCSI?

¢ [ aHIBI oCMeIIICHUE KYITh <

ePabora o Jlpyx6a AP Heo0xoaumocTh ‘MHe%II/Iﬂ JIaen

TI0 ICPCBY o S[3pIKOBBIC HABBIKH ebe3onacHocTh . COMgrl\;,I:]IIGH o

eTearp oJluepcTBO eEna, KOTOpasi IIpPIBbIKHyTB"

e/rpe1 eKynbTypHOE Hacieaue MHe HPaBHUTCSI :

ellcame *CBobozHOE BpeMsl ebynert iu MmHe Beceji0?

edDoT0 eKomannast pabora ellouemy?

*Criopt eHe3aBUCHMOCTD oBy)]eT JU MHe c[(qu()?

elllaxmaTbl  oCamo06yueHne /caMONiO3HAHNME oOpraHn:;aunﬂ

eHayku e DopMHUpPOBaHUE LIEHHOCTEH

Nneanbubiii nokynareib: /JleTu, IIKOJAbHbIE TPYNIIbI,

MOAPOCTKHU, MOJIOABIC I'PYIIIIbI, B3POCJbIC, CTAPIICKIACCHUKH,

CeMbM, IPyNIbI HA padoTe

IHokynareipb

Yem MOryT 3aMeHUTh: JIETHAS HIK0Ja, 00JbIIIe
CBOOOHOI0 BpeMeHM, THEBHOM yXOX(HAHH),
ceMelHbIN OTAbIX, Pa3JIUYHbIE JIETHHE TMPOrPaMMBbI
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IlpoaBu:keHue
03

HITHOHHUPOBAHHUC

People
JIroau




Ipoaykr
Product

. HackoiibKko akTyaljibHa M [IEHHA Balla
[IporpaMma jarepst B pbIHKE CETrOqHA !

. Kakne 0co0eHHOCTH JTOJDKHEI OBITH
B BAIlIEM Jlarepe,4To0bl JOCTHYb CIIpoca’?

. JITMHA CE30HOB M Apyrue rnepeMEeHHbIE
rmapamMeTphl

. CMemmBaHue (PYHKIHUN OIpOrpaMMBbl
. KauecTBO
. 'apanTnu

. Baitia jmarepHas nmporpamma
YIIYYIIACTCS CO BDEMEHEM !

. UeM BBI OTVIMYAETECH OT APYTHUX JIarepeu

. Kak j1erxko Bbl MOXKETE OIMCaTh BaIlly JIATEPHYIO
nporpaMmy 3a 45 cekyHa au@T-Tecra’?



o HacKoJIbKO KOHKYPEHTOCIIOCOOHA
Ilena P

InpeajiaracMas BaMmn 1ICHA B CPABHCHHUC
C OCTaJIbHBIMHU HaFCpHMI/I?

o CKWHHUMUHT 11eHa(0O4YEHb BBICOKAS )

« Camas Hu3Kas

o JIOCTymHAas 11eHA «yIEeUIEeBIEHHAS 1IEHA

« Hy>ke 1ieHbl phIHOYHON CTOUMOCTH
«JIUJEPCTBO YEPE3 YOBITKM

« BbI ipetaraere qOMOJTHUTEILHBIE YCITYTH

110 MEHIO WMJIM BCE BKJIFOYEHO B OJHY 1IEHY?

IHocuuranre:

e 3aTparbl

« BoCrippuHuMaeMasi HEHHOCTh NPOAYKTA JUJISI KJIMEHTA

« HeGolib110€ CHMKEHME 1IEH YBEIMUUT Bally JOII0 PhIHKA
Uy OyJIeT BOCIIPUHUMATBLCS KakK Cl1a00CTh? 3

« MOT'YT 71 TEKYIIME 1IEHBI BALIUX MPEJIOKECHUNA UJITH B HOT'Y
C IICHAMU BaIllUX KOHKYPEHTOB?

« Komniencanum



IlpoaBuxkenue

« Kakumu cmoco0amu BbI paccka3biBaeTe
MOTEHIMAJbHBIM MOKYNATEJSIM 0 BalieM
Jarepe? Kak BbI npeajiaraere

U IpojaeTe Balll JJarepb ceMbsM?

« BeOcaiit

« bpoiiropa

o OHJIalid BUIIE€O

o JApMmapka Jlarepeu

« CtaTps Onora

o JIeHb OTKPBITHIX ABEPEU

o JIarepubeie CripaBounbie Ci1yKObI

o | a3eTHAd cTares

« 13 yCT B yCcTa — MpeACTABUTENIN POAUTEIICH,
YUUTEIIS, TPEHEPHI, APYTUE MPEHOAABATEIN
o Pexjtama Ha TejieBUIIcHIE

o CKHJIKa MHOTOIETHBIM

o [Ipsimas paccrelika

o COBMECTHBIE MEPOIIPHUATHUSA

« Ponutensckue OpoOpeHus

o [lonpoOyiiTe, Mpexe 4emM KyNnuTh/IOIAPKH



« Kakum o0pa3om pacnosio:keHue

MQCTO Balllero jarepsi HOBbINIAET
KOHKYPEHTOCIOCOOHOCTH Ballle
P lace JarepHou nporpammsel? CoorBercTByeT

JIK 3TO JiarepHou ¢punocopuun?

« B03MOXHOCTH/OCOOEHHOCTH
IIpOrpaMMBbl Jiareps

« CpencrBa

« IIpocToBarbie UK KypOPTHBIE YCIOBUS
« KomdoprabenbHbI€ WK CypOBBIE
yCJIOBUS

o Ilorona

« YI00OCTBO TPAHCIIOPTUPOBKH B JIareph

o JKunne

 PacmonoxxeHue Balero jarepst MOXKET IIOMOYb BaM B3UMAaTh
JOIOJIHUTEIBHBIC CPEJICTBA, €CIIM ATO OUEHb HEOOXOIUMO.
OOpaTHOE TOXKE BO3MOKHO.



Coaepxanue

Packaging

- Kak BbI nIpeacranJisieTe CBOM Jarepb
B ejaom?

« bpourtopa, cair, pororpadun,

BalllM IPE3CHTALUU JJIsI POUTEIIEU

U JIeTeH, Ball OpEeH]I.

« Kak BbI 0ieBaeTeCh 1 Kak Bbl CTPOUTE
Ballld OTHOIICHUS C STUMH
IIOTCHIAJIbHBIMM KJIUCHTAMH.

« HackonbKo BbI IIPUBIICKATEIBHBI?

o [IponnycTuTh NpoOgax TOTYOK-B YEM CYTh
BallleH MMOJA4YU U IIOYEMY ATO YCIICIIHO?

 byner nu poguTtens 4yyBCTBOBaTh C€0s1 YBEPEHHO B BallleM
jnarepe 1 ObITh YBEPEHHBIM B BallleM PYKOBOJCTBE B KaU€CTBE

IUpEKTOpa?

o PO,Z[I/ITGJII/I BOCIIPUHHUMAIOT BAC KAK POAUTCIIA-IIAPTHCPA NJIN

HadyaJIbHUKA?



Ilo3unuoHupoBaHUE

e UtoO AYMAKOT Ballill KJIMCHTHI 0 BaAaC H BallI€CM

POSi ti O n'i N g jarepe, Koraa Bbl He ¢ HUMHU?

« Kak jronu roBopAT 0 Bac v BallleMm Jiarepe,
koraa Bac Het? JKecrokast mpasaa?

« Kakue KOHKpETHBIE CJIOBA OHU MCHOIB3YIOT?

« O KaKOM €IMHCTBEHHOM CJIOBE WJIA aTPUOYTE
OHM JyMAaIoT, KOIJla IyMatoT O Bac W BalleM Jiarepe?

o [IpoekT / KoHBEpT NO3UIIMOHUPOBAHUS
BbI OBbI XOTEJIU UMETh B BallleM jarepe?

« Kakue 3 xauecTBa BbI ObI XOTEJIHN ObIl UMETH?
 Kakoe BrneuatieHue Bbl Obl XOTEIU IPOU3BECTH ?

« Kakne nsmeHeHus BaM HEO0OXOINUMO BHECTHU?



JIronu
People

« Bamia cmocoOHOCTH BHIOMPATH,
HAHUMATD U yIeP:KMBATh JIYUYIIHUX JIIOAEH,
C HABBIKAMM M CIIOCOOHOCTSAMMU,

YTOOBI JOOUTHCH ycIexa, 0oJiee BaxKHa,
yeM BCe 0CTAJIbHOE BMeCTe B3SITOE.

o IHIMBUIYAJILHBIN MApPKETUHT
BAIlIETO Jareps

o POIUTENBECKHUIT KOHTAKT COTPYIHUKOB
« [Iepconan nareps (Bce)

o BBINTYCKHUKHT



Ctuiab 1 KyJabTYypa

o [lotoxUTEIBHAA KYJBTYpa Jareps
o SIBIsAIOTCS YOCKACHMS, IICHHOCTH,
€N, OKUIAHNUS M YCTKMMH I'PAHULIAMM ?

« CKOHLICHTPUPOBAHHOE HA Jlarepe
COOOIIECTBO

« Kak X0poI11o MOXeT BECh NEPCOHAII
OIIMCAaTh, YTO JEJIAECT BaIll JIArePh
0COOCHHBIM?

« KynbTypa nepconana Biausier

Ha KyJbTypy Jareps
« Tpaguiny, KOTOPBIE ONMPEIEIAOT Bac?

« UTO BBIXOAUT 32 paMKH AEITEIbHOCTH?
ChopmynmpoBaHa Jd «Aylla) Ballero jareps?



OTHOIIEHHUA C KJIMEHTaAMMU

e MHOIOJ/JIeTHHE OTHOIICHUSA
« lIpaktuka: Hro BbI ponoBeayere
- UIHBECTUPOBATH BPEMS U YXO/I

B Ka’KAbIC CEMCHHBIC OTHOILICHUSA

« PonuTenu m peOEHOK ABIAIOTCA
KJIMEHTaMH - IIE€PCOHATIN3UPOBATh

o CoOmonanTe cBOU 0O€CIaHUs

o Cnenurn

o YI[I/IBI/ITG X UCKIIIOYUTCJIbHBIM O6CJIY)KI/IB21HI/IGM



CBa3b

o /les1aliTe TO, YTO APyrue TUpPEKTOPA
jlarepeiu He 1eJ1ax0T ... 00IAUTECH
XOPOIIO CO CBOUMH POAUTEISIMU
jJarepeu

 bynbre nocTynmHbpIMU

« 3BOHUTE PACCKA3bIBAUTE UCCTOPUHU

o [loTpaTbTe HECKOJIPKO MUHYT,
YTOOBI NOACIUTHCS (POTO

o TenedonHwlit 3B0HOK cToUT 20 mUceM

o ExxeHenneibHOE OOHOBJIEHHUE

« OOMEH COOOLIEHUSIMMU:

« 5| TBOM mapTHEDP 110 BOCIUTAHUIO ACTEU

o Sl moHMMAarO NHAUBHUAYAJTbHBIC MOTPEOHOCTH BallIlero peOCHKA.
o 51 MTOHMMAIO0 TBOU MOTPEOHOCTH KaK POAUTEIS.



AHAJIN3

Evaluation

O1eHka y10BJIETBOPEHHOCTH KJIMEHTOB
Pooumenu

« IlHTEpaKTUBHBIE OMPOCHI

« Temarnueckue rpyImnbl

« B 1uuHOM niu Te€1€()OHHOM HUHTEPBBIO
« KOHTpOJIb

Jlemu

o lleneBas rpyrmmna

« OHJIaMH-0ITPOC C POAUTEIISIMHU

« HammeHnee/camas aroOuMast 4acTu jarepst
. JKenanue BepHyTBHCS?

« KOHTpOJIb

[lImammnwvie pabomuuku

o IlHTEpAKTUBHBIE ONPOCHI
« Temarnueckue rpyIibl

« IHTEPBBIO

« KOHTpOJIB



MaplgeTnHr()Bble onepanuu
Marketing Operations

Yro ae1aer BHINOJHEHHUE BallIeH
MAPKEeTHHIOBOM CTPATeruu YCIEIHOM?

What Makes The Execution of Your
Marketing Strategy Successful?




OT4YéTHOCTD

« Co3naHue KyJbTYPbl 0TYETHOCTH BOKPYT
BeAyLIero ynpaBjeHUs U Pa3BUTHA KIUCHTOB

- Benenne caa0:xeHus

« OTBEYaTh PYKOBOACTBY OBICTPO

« OTcnexuBanne cHaOKEeHUS

« Co3ianue KJMeHTa

« B3aUMOOTHOIIIEHUSIMH C KIIMEHTAMU

. Cucrema nokasareiici,
MH(POPMHUPYIOT 00 OTBETCTBEHHOCTH

« KOHTpOJIB

« KoMMyHMKanum KoMaH bl



IIpon3BOANTEIBHOCTH

- KakoBa Bama crmoco0HoOCTH
pearupoBarb Ha NOTPEOHOCTH BalIero
MApPKETHUHIOBOIO IJIaHA?

« OTBeTHBIE TENIC(POHHBIC 3BOHKHU
o OTBeT HA TUChMA
o [locenienre TUNYHO C MMOTEHINATHEHBIX

[MOKyHaTeIenu-ceMEn
o JIpyrue MapKETUHTOBBIE MEPOTIPUATHS

o Cc1i0JIb3yHiTE CBOUX BBIITYCKHUKOB
U IIPEIAHHBIX POJAUTENEH Jlareps, KOTOPbIE MOT'YT ITIOMOYb



MeTonuku u POLECCHI

Techniques
and
Processes

Kak onTuMajabHO
B3aUMOAEHCTBOBATH ¢ KJIHMEeHTAMM ?

Touxu kacanus:

« PazroBop o teaedony

o [Iucema

« DJICKTPOHHAS MMOYTa

o [Ipurnamenus Ha MEpPOTIPUATUSA
 bpoiiropa

o OTKPBITKH

o] 010BOE TUTAHUPOBAHUE HA OCHOBE
MPONIJIOTOJIHUX TTOKAa3aTeIeH



TexHoJ0rnMn

« UCN0JIBb30BaAHME TEXHUYECKHX
HUHCTPYMEHTOB

« Be0-Caittel/DnexrponHas Kommepus
« AHAJIIUTHKA
« OTCiIe)KNBaHNE CAliTOB

o IHCTpYMEHTBI MApKETUHTA
3JIEKTPOHHOU MOYTHI

« Kimmenrckas 60asa
o OHJIAMH 4YaT KJIUEHTOB
o [Ipyumedanust, HaIIOMUMHAHUS U T. [

o [louckoBast onTumMusanus



KOHKYpeHTHOEe MPEeMMYIIECTBO

« CoBeplueHCTBYHTE Ballie
KOHKYPEHTHOE NMPeUuMYyIeCTBO:

« CTparerusi pyKoBOJICTBA 3aTparaMu
« Ctparerus qud@epeHumanuu
« lHHOBaIMOHHAs cTpaTerus

o« Ctparerus OnepanoOHHOM
D PEKTUBHOCTH

« CTparerus, OCHOBaHHasl Ha TEXHOJIOTHUH
o [IpenmyIecTBO NpUCHOCa0IMBAEMOCTH

« HopmanmoHHOE MpEeuMyIIEeCTBO



THANK YOU
trosenberg@acacamps.org
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